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Mityana Charity Committee Members

UK Committee Members 2012-2013

Name Role

Jean Ajin Chair / Sponsorship

Sarah Birch Secretary

Bob Riddaway Treasurer

Jo Riddaway Sponsorship & Minute Secretary

Rev Hugh Wakeling Water

Nigel Birch Publicity

Roger Holdsworth Health& St Sebastiands Rep

Debbie Harris Nabukennya primary school & St Seba&asti and
Youth

Helen Thompson Youth support/Fundraising

Pat Barton Fundraising

Rev. Derek Burden Patron

Ugandan Committee Members 2012-2013

BOARD OF DIRECTORS.
Rev. Can. John Musaasizi - Chairman Board of Directors

Rev. Can. Benon Semmambo - Director

CHARITY ADVISORY COMMITTEE

Ven. Can. Michael Lubowa - Chairperson CAC

Mrs. Jane Kato - Vice Chairperson CAC

Mr. Godfrey Kasule - Secretary CAC

Mrs. Harriet Bukosi - Treasurer CAC

Mrs. Kasalina Kibuuka - CAC Member

MANAGEMENT COMMITTEE

Mr. Kinaalwa Geoffrey Ssemakula - Project Coordinator /Secretary
to the BOD

Mrs. Grace Musaasizi - Sponsorship

Mr. Guzime Naboth - Farm Manager

Ms. Irene Mugeni Wandera - Legal Aid Project

Rev. Can. Jethro Wasswa Sebulime - Head teacher Nabukenya
Primary School.

Eng. John Ssesanga - Construction

Rev. Moses Ssemugooma - Health

Ms. Nantale Susan - Legal Aid Advocate
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Charity Objectives

The aims of the Mityana Charity are:
1) advancement of education
2) relief of poverty
3) relief of sickness
4) advancement of the Christian religion

5) promotion of sustainable development in the area of Mityana (Kibogo and
Mubende) Uganda

[Sust ai nabl e devel opment means fdndevel
present without compromising the ability of future generations to meet their
own needso]
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Chairds Reé&eanAjin)

This has been yet another busy and productive year for the Mityana Charity and | am indebted to
all the committee members both here and in Mityana, without whose help, the charity would not
prosper. | am amazed how year on year the charity develops

Our Project Coordinator, Kinaalwa Geoffrey, has helped us to put in place a new financial system
in Mityana whilst also improving many other systems. This helps us monitor all the projects much
more easily.

Debbie and Andy Harris visited in September 12 mainly to appoint a new Head Teacher at
Nabukenya Primary School. This was due to the retirement of Rev. Canon Jethro Wasswa
Sebulime, who had been Head Teacher since its establishment 8 years ago. We welcome Mr.
Emmanuel Musaazi as the new Head Teacher.

| visited with Pat Barton in October. We mainly concentrated on the Sponsorship Project and also
visiting the very poor in the community.

Daniel van der Veen and Martin Skarp visited Lwankuba Farm in October followed by a visit from
Mark and Mary Hall in January. Ann Potts, Rev. Hugh Wakeling and Rev. Luci Heyn visited in
Oct/Nov and were involved in Mission work. Hugh also concentrated on the Water Projects.
Michael Murtagh visited in Nov/Dec spending time working with the Legal Aid Project. We thank
Sue Williams and British Airways for their generous help.

| would like to thank the committees both here and in Mityana for their dedication in improving the
lives of people in Mityana and also to our Project Coordinator, Kinaalwa Geoffrey. Thanks also
goes to Avril Tarbrooke for her continued dedication in helping with our administration, Pat Barton
for all the hard work she puts into fundraising and also Penny Borgen for her help with the New
Life Gifts. Many thanks to Michael Murtagh for taking a positive lead with the Legal Aid Project. A
big thank you to Andrew Spiers who has helped us re-vamp our website. Once again, | would like
to thank Robert Nelson who is the independent examiner of our accounts.

This last year we have concentrated on raising money for boreholes and water tanks as water was
becoming a problem in the area. Alongside this malaria and typhoid still seem to be a continuing
issue for everyone in the area. All sponsored children were given a treated net this year.

As we rely on your generous donations, we would encourage you to think about leaving a legacy
in your will to Mityana Charity. More details can be found on our website. www.mityanacharity.org

We are extremely grateful to HHP for their continued development of Lwankuba coffee farm. This
has developed enormously over the past year.

Thank you to St. Sebastiands Church, t hrough

improve water harvesting and storage in a number of clinics; Hilden Charitable Trust for funding
towards the teacherdés sal aries at Nabukenya
California for monies towards providing gutters and tanks at Township Secondary School, science
textbooks and equi prnoedary Sclobl atKasooP,aand mosey ®wacds the
medical fund for our sponsored children. We also thank Orange and Blucher houses at Wellington
College for their continued support at Nabukenya primary school.
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Due to work commitments Helen Thompson has decided to resign as a Trustee. We thank her for
all support to the Charity.

As a small charity, run by a dedicated team, we appreciate greatly the many little tasks done by a
variety of people that help to make the ever increasing work load easier to bear. We would
appreciate it if you could promote our charity amongst your friends and groups, or if you know of
anyone who could participate in a sponsored event then they can create their own fundraising
page on

http://www.mycharitypage.com/mityanacharity

We thank you for your continued support of our charity.
Very best wishes

Finance

a) UKTr easur er 6 gBolRRigdaway)

Overall income in 2012/13 exceeded that in the previous year, with there being significant
increases in donations for sponsorship and Lwankuba Farm. However, income for Nabukenya
Primary School (NPS) was less than in the previous year as the project to build a hall/chapel at
NPS, primarily funded by Wellington College, came to an end. Overall expenditure 2012/13 was at
a similar level to that of the previous year.

The following gives some more details about some of the items.

1 Sponsorship. Income appears to exceed expenditure primarily because a decision was taken
to stage the transfer of funds rather than send all the sponsorship fees in December and
January.

1 Lwankuba Farm. Once again the farm project received considerable support, in terms of both
finance and management expertise, from Hall Hunter Partnership.

M Mission & Related Schemes. A3, 000 was used from the <c¢chal
Prison & Legal project.

f Health Clinics. A2, 830 was used from the charityds r

1 Water, Orphanage and Youth Projects. There was a donation of £8,000 from the Sykes
Fund for various water projects which has not yet been used.

1 Nabukenya Primary School (NPS). Additional funds were provided to cover the final
development and opening of the hall/chapel. Also there was a donation of £5,000 from the
Hilden Trust for the salaries of teachers at NPS as well as three other people providing funds
to support teachers. People associated with Wellington College continue to provide financial
support for NPS.

1 Admin Expenses and Salaries. The main cost is the staff in Uganda who coordinate the
projects, manage the sponsorship scheme and provide admin/financial support.

1 5% levy and Gift Aid. These funds are used to cover the non-project costs (e.g. some
teachersdéd salaries and admin expenses/ salarie

1 UK administrative expenses. These expenses are kept to minimum as everyone involved in
the UK part of the charity is a volunteer.
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At present overal/l income and expenditure is b
backdated gift aid are being eroded primarily because of the need to fund the running costs and
most of the teachersdé salaries at NPS. Consequ
funds for NPS, the charity will have to find ways of significantly reducing its financial responsibility

for the school within the next two years.

There have been two important developments concerning financial management.

1 In the UK. There is more emphasis on financial planning with a three-year financial plan
forming the basis for decision making.

1 In Uganda. There is much improved recording and monitoring of financial transactions.

The qift aid coming from donations plays a key role in funding the non-project costs (primarily
staff) in Uganda which are required for the charity to operate effectively. All donors who are
eligible to give gift aid are encouraged to do so. The gift aid form can be obtained from
http://mityanacharity.org/donations donations.html.

The trustees would like to thank all our donors, big and small, as every pound makes a big
difference to the lives of the people in Mityana.

Mityana Charity Annual Accounts (2012-1013)
See Appendix 1

b) Ugandan Administration (Roger Holdsworth)

2012 saw several changes in the way that the Ugandan Charity is organised and governed and
further changes are in progress.

From the point of view of governance, the Committee structure was amended so that the Board of
Directors is now supported by a Charity Advisory Committee which makes recommendations as to
Charity policy. As a result of the change in organisation, a new constitution has been drafted. This
remains in a draft state at present because the Ugandan Charity is currently applying to change its
status from a Limited Company to an International NGO. We believe that this is more appropriate
to a charity organisation and the International status will allow continued control from the UK
Charity. We believe that there will be a number of benefits T for example, as an NGO we are likely
to have greater success in applying for derogation of Import Duty, which can be very expensive,
as well as VAT exemption. The Ugandan auditors also believe this is a necessary step.

Plans will be put in place, and again NGO status is important here, for mobilisation of local
resources including local grant applications and fundraising events in Uganda.

In terms of day to day management, a spreadsheet based accounting system capable of recording
income and expenditure for individual projects has been put in place and refined. Combined with
new financial guidelines and the move to a single bank account, this allows more refined control of
the flow of cash in Uganda. Conditions of employment are being addressed and new HR policies
will be put in place. In addition, several UK Committee members are in regular touch with Geoffrey
Kinaalwa, our Ugandan Project Coordinator, by both email and Skype conferencing.
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Ann Potts, to whom we are all deeply grateful for a long period of faithful service, has retired as
UK Director on the Ugandan Board and there will be a number of other changes in the Ugandan
Directorate in the near future.

Sponsorship Report (Jo Riddaway)

We are very pleased to report that this year we have 133 sponsored primary children and 100
students in secondary education, attending college or university courses, or training as
apprentices.

One of our first ever sponsored children is completing his MBA this year. Another is working as a
hospital pharmacist whilst two more of our graduates are coming across to work for the Hall
Hunter Partnership for eight months to acquire enough capital to set up businesses.

The sponsorship project now has its own office in Mityana ably run by Grace Musaasizi and
Florence Nabukalu, our work experience student. They are now well equipped with a filing system
and other office equipment, enabling them to keep proper records and to draw up documents such
as sponsorship contracts for the children and their guardians to sign. They even have store
cupboards now.

The paymentoff ees for the childrenés education i s
some sponsors who are willing to help us with other projects for the children. We are always
looking for more people who might help us with these, with even a small one-off donation.

Malaria and typhoid and other life threatening diseases are endemic in Mityana and so many
children lose a lot of valuable time at school and suffer terribly. For the last three years we have
been trying to pay f or &nwhenotrohildies areavdry sick. d astynad
there was a very serious outbreak of malaria and we were able to pay for the sickest children to be
treated in hospital.

Recently we realised that a lot of our older girls miss several days of school every month so we
have been collecting money to provide each girl with adequate sanitary protection.

We have been trying to provide enough money for Grace to give each child a drink and something
to eat when they come to the compulsory sponsorship meeting, which are held each holiday,
otherwise many have to walk several miles in the heat whilst being hungry and thirsty. Grace
runs these meeting so as to keep in contact with the children and their guardians. Also she uses
them to provide extra education on such things as study advice, hand washing, teeth cleaning and
the correct use of mosquito nets.

me€

The Legal Aid Project has been helping guardi a

They are also developing Child Rights groups for our sponsored children and those at Nabukenya
primary school, in the first instance.
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Nabukenya Primary School (Andy & Debbie Harris)

The number of children on roll from February 2013 is 345 with 20 pupils in P7.

In terms of academic progress this year, the results of the Primary Leaving Examinations were
published in January 2013, and all 16 pupils in P7 at NPS attained a Division 2 pass. These
results reflect the hard work of the former Head teacher Jethro Ssembulime, the teachers and

pupils.

The new Head teacher, Emmanuel Musaazi, took up his post in December 2012 ready for the
beginning of the academic year in February 2013 and he is working to raise the attainment of
pupils and develop the teachers professionally. English is used as the medium for teaching from
P3 and is important in Uganda as a means of official communication and so developing standards
in this area is essential. This year the school has received a significant donation for reading books
from Orange House at Wellington College which will be a great benefit in reaching this goal.

There have also been donations which have enabled the school to purchase equipment for Maths
and the teaching of Technology and Craft subjects. The school library has been furnished and as
it is located in the block with solar power the P7 pupils are able to study when it is dark.

The development of the school site has continued and a sports field/football pitch is now ready for

use. The solar power system has been upgraded in the administrative and senior classroom block
and the teachersd accommodation now has a wate
lives easier. The playground equipment has been renovated and relocated to a more suitable
position - it does get a lot of use!

2012 has seen a number of changes for NPS as both Ann Potts and Jethro Ssembulime retired as
project leaders here and in Uganda. They leave the school firmly established academically and
materially, yet with significant challenges in respect of sustainability and the completion of the final
building phase.

Water Projects (Hugh Wakeling)

In August 2012 a Hydro-geological Survey was carried out in two areas selected by the Bishop of
Mityana, as being the places where the children have furthest to walk to go and collect water. At
the beginning of 2013, following a bidding process, a contract was awarded to a contractor to drill
a bore hole at Mpirigwa Primary School, but the contractor has yet to start work.

Following a visit in November it was agreed to provideanews et of | atrines at ¢
School, as they only had one four-door latrine for the entire school. This school is about 90 miles

north of Mityana town. The work was done over the Christmas school holiday and was more or

less complete in time for the new term, in anticipation of the new intake of pupils.

At about the same time a new water tank was provided for Mityana Prison, as the bottom had
come off their old tank leaving the prisoners with a very limited water supply. As a result of a
donation from the Parish of Finchampstead and California, it was decided to repair an existing
tank, and to provide a new water tank at Township Secondary School, which is about 10 miles
east of Mityana Town. This project is ongoing at this time.
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Healthcare (Roger Holdsworth)

Support for Maragaret Kissuule, a peripatetic nurse in Mityana, has been continued over the past
year. Support in the shape of funding for clinical materials was also provided to the Kyato clinic.

A survey of seven of the approximately 15 clinics in the Mityana Diocese was carried out in August
2012. The outcome indicated a number of deficiencies of which the two most notable were a lack
of rainwater harvesting and storage and the fact that there was minimal accommodation for live-in
staff. On the basis that harvested, tank stored rainwater is often the best option for clean water
supplies, we decided to address that issue first.

Later in the year Hugh Wakeling (project leader for water projects) was in Uganda and kindly
agreed to take a look at a number of clinics. As a result we were able to determine that work to
install gutters and tanks would be required at Kyankowe, Kyato, Makonzi and Mawujo clinics. At a
fifth clinic, Lulagala, there was an additional need to replace the current asbestos roof before
installing the guttering and tank. A costed proposal was presented to the Committee responsible
for administering the Sykes Fund at St Se b am@agemnerousgraf lmfuEBOOChwas
forthcoming.

We decided to prioritise the replacement of the roof at Lulagala and guttering and tank work at
Makonzi. Makonazi is relatively easily accessible and will provide a good test of the capabilities of
the building firm selected to do the work. The roof at Lulagala has now been removed and initial
building work to secure its replacement is underway.

Following completion of the first two clinics, Kyato (which is relatively difficult to access owing to
distance and poor roads) is likely to be next (the replacement of the tank there will also benefit the
school on the same site). Kyankowe and Mawujo are new clinics and the work on water harvesting
will be integrated with the completion of these buildings.

We hope to look for funding to upgrade live-in accommodation at several clinics over the next few
months.

Lwankuba Farm Project (Daniel van der Veen)

2012 marked another positive and eventful year at Lwankuba Farm. The coffee area grew from
20 acres to 40 acres of Robusta Coffee. Leguminous shade trees (Albizia) were planted between
the coffee plants to promote healthy growth, higher yields and improved soil fertility. The irrigation
system was completed. Two 10m3 tanks were fitted to the top of the shipping container allowing
the team to irrigate the entire area once a week if necessary. Improvements were made to the
farm buildings and the conversion of one of the buildings to farm accommodation completed. The
gate marking the entrance to the farm was painted professionally demonstrating both a clear
vision for the farm and that the team is beginning to take pride in their work and affiliation with the
Charity.

Naboth took control as farm manager. He has spent many years working at Kaweri Coffee
Plantation (largest single producer of coffee in Uganda) and therefore brings lots of experience
growing coffee to Lwankuba. Simon also joins the team from Kaweri Coffee plantation as external
advisor, visiting Lwankuba once a month. The involvement of Geoffrey in coordinating all activities
and helping organize specific things has been a real boost to the farm. Things are being done on
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time and progress is visible. The coffee plants are looking healthy and new plantations have been
established with the best available plant material planted into a seedbed mixed with local compost.
By the end of this rainy season all 60 available acres will have been planted. The following
production is forecast from the current area (Total Yield kg (export ready):

2013 2014 2015 2016 2017 2018 2019 2020
830 3,410 | 9,620 17,900 | 32,380 | 40,340 | 40,680 | 40,850

Mark Hall visited the farm in February 2013 and is currently exploring options to secure a grant for
the purchase of a wet processing plant (circa $35,000). If this is successful it will allow Lwankuba
to join a select few in Uganda able to wet process their coffee. Wet processed coffee is of higher
guality and therefore fetches a premium on the market. By processing coffee on the farm middle
men can be bypassed and better prices achieved. It is still the aim of the farm to get as many
other people in the local community involved in growing coffee to take advantage of this facility.

Ugandan Youth (Jean Ajin)

HHP arranged work placements for 12 young Ugandans (male and females) to work on one of
their farms last year. Despite adjusting to our atrocious weather last summer their comments
were:
U To thank HHP for arranging this educative programme where | have learnt lots of business
practices like paying workers well, time management and regular attendance at work.
U My stay in England has been very productive, educative and fun. | have learnt what

commercial agriculture really is and how a proper farm should be run; | have earned some

good money to help me start up my financi al

England and made wonderful friends and | think the English are very pleasant. | have
enjoyed my stay.

0O 1tds been a wonderf ul and challenging exper.i

different weather conditions and new working conditions.

U | worked and earned money for my further studies and also to care for my siblings.

a |1 have really | earned and earned, I have
learned to work on piece rate and | hope it will make me a better manager especially in
farming.

10 out of the 12 have returned again this year to continue working for another 9 months. We
thank HHP for this initiative of theirs enabling a chance in a lifetime to these youngsters.

Legal Aid Project (Ann Potts)

The Legal Aid Project is comparatively new, but excellent work has been undertaken in Uganda by
Irene Muwere (the Legal Aid Officer),t he Char i t y 0 sNarltak \andéicha8 Mtagh,
and a lawyer from the UK who has become involved with this work.

Some people who are imprisoned in Uganda await trial for as long as a year and some even wait
for seven years. This is not because of any bad intent, but is due to a clogged and inefficient
justice system in Uganda.
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Following on from a needs assessment exercise, Irene Muwera started visiting the prisons at
Mityana, Mwere, Magala and Myanzi, (all in the Diocese of Mityana, and fairly close to the town).
The work undertaken included:

Legal Awareness T Rights of Prisoners
Legal Counselling - Counselling and guidance to prisoners who had been convicted and
those on remand

1 Court representation

T
T

Chil dés Rights Club

The project is also starting to educate children into their legal rights, and safety (similar to Childline
here in UK).

Challenges faced by the Legal aid Project
The project is suffering the price of success! There is now great expectation from the prisoners
who all want to be represented on appeal. However, the project cannot cater for all the prisoners

in this regard.

Way forward

Due to the massive abuse of pr i son ertedidtheractygtes s

report, the legal aid team shall carry out a continuous legal Aid sensitisation aimed at enabling
prisoners to know their rights and also follow up the various officers/persons in authorities to see
that access to justice is accessed by all those in need.

The project is going to explore means of linking up prisoners to their families since some of them
reported that their family members do not know about their imprisonment.

Donations made to different prisons by the Legal Aid project to date:-

1. An expectant prisoner at Mityana prison was assisted by the Project which provided her
with items required for the unborn child.

2. The Charity has provided 50 mattresses, 40 blankets, 60 buckets and medicine to Magala
Prisons.

3. Two big water tanks have been given to Magala Prisons, and one each to Mwera, Myanzi,
and Mityana Prisons.

4. Other donations made by individual UK visitors included: money, toothbrushes, food,
bibles, baby clothes and toys.

Partnerships established by the project

1 The project is part of the DCC committee established by the Justice Law and Order Sector
(JLOS).

1 The project works with Childline,an NGO t hat promotes chil dren
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Mission Report Year 2012-2013 (Ann Potts, Rev. Hugh Wakeling)

During my visits | (Ann) preached at different churches every Sunday. Rev. Emmanuel Lukabwe
hel ped with a course for Ordinand training.

Sebastiands church, and he is very gifted in

particularly useful to the ordinands in training

In October 2012 a three-day training course was provided for about 40 clergy and lay readers
covering a wide range of subjects. This was lead by Ann Potts, Pat Osborne, the Rev Luci Heyn
and Hugh Wakeling.

Fundraising Activities (Pat Barton / Jean Ajin)

a) Fundraising in 2012 (Pat Barton)

We had a reasonable 2012 with two Bandstand Days, in Bracknell, selling bric-a-brac. We made a
reasonable amount for our efforts, plus raising awareness for the charity and some new sponsors.

The Crowthorne Carnival was also successful considering the atrocious weather, non-stop
downpour L . We sold pickles, jams and marmalade (homemade), bric-a-brac, toys and ran a very
successful tombola. We also bought a gazebo, from money raised already, for such functions in
future.

It was lovely to have our Ugandan students from the farm (Chichester, Sussex) to help as with St.
Sebastiands School Christmas Fair. We sold c
various people in Mityana, St Mar ybds schoolwelfergr
which had been made by some of our sponsored students. A local lady had made very good
guality bags of various sizes which all sold well. It was good for awareness of our aims too.

Crowthorne Carnival is held bi-annually but it transfers to Pinewood on alternate years, so we
hope to have a stall there this year. We are waiting for the weather to improve so that we can start
some car boot sales. The bandstand is booked for the two dates we are allowed.

We would be grateful to receive any old jewellery.
Maybe you could raise money in your local area?
b) Suggestions for Fundraising (Jean Ajin)
Use the following websites:-
Everyclick http://www.everyclick.com/mityana use this for searching the internet

Easyfundraising  http://www.easyfundraising.org.uk/

We have joined www.givingabit.com which means that if you sign up too and join Mityana Charity
then every time you shop online you will create a donation - at no extra cost to you. There are over
1,200 shops including Amazon, John Lewis, Sainsbury's and many more, who are happy to pay
for the donation, usually as a percentage of your basket total. You could even save money as they
have all the latest discount codes too. Sign up today at www.givingabit.com - it's free!
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How can | help?

As we are constantly expanding, we do need to recruit a team of 'Volunteers' who we hope will be
willing to dedicate their time, skills and commitment on an ad-hoc basis to assist us with fund-
raising and administrative projects. We do not require a large commitment from our Volunteers
and even just a few hours of your time at any of our events would be a huge benefit to the charity.

1.

2.

Publicising our charity amongst your friends and family. Especially our gift scheme

General Events - Collecting donations, manning our display tables, putting up our posters
and information boards and explaining to the public the projects and work of the charity at
fund-raising events.

Raising Awareness - Perhaps visiting schools, colleges, churches and businesses with our
Trustees to explain the projects and work of the charity or even just talking to people in your
street.

Charity Challenges - We are looking for some active volunteers who might like to raise
money for us through challenge events. Use this
http://www.mycharitypage.com/mityanacharity to create your own online fundraising page to
collect monies.

My Donate http://www.btplc.com/mydonate/index.aspx

Donating your Avios Pointsi Transfer your Avios points to a member of the charity to
enable more visits to take place to check on our projects.

Office administration - We are always on the look-out for people who can devote some free
skilled time to assist us with IT and other work to help the charity function more effectively.

Leaving a legacy i more information on our website or please contact us.

Make an online donation to Mityana Charity to a loved one on Memory Giving
http://memorygiving.com/

In return for your time we hope you'll find a new sense of satisfaction in working with a UK
registered charity on some life-changing projects.

If you would like to know more about volunteering with the Mityana Charity, please contact us.
enquiry@mityanacharity.org

Visits 2012-13

Debbie and Andy Harris (Sept 12)

Jean Ajin and Pat Barton (Oct 12)

Daniel Van der Veen and Martin Skarp, HHP (Oct 12)

Ann Potts, Pat Osborne, the Rev Luci Heyn and Rev Hugh Wakeling (Nov 12)
Michael Murtagh (Nov 12)

Mark & Mary Hall, HHP, (Jan 13)
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Visit by Debbie and Andy Harris - September 2012

The main purpose of our visit was to interview and appoint a new Head teacher for Nabukenya
Primary School.

This was an interesting experience in understanding and appreciating the differences that exist
between our two cultures with regard to the interview process and the expectations of the
interviewing panel and candidates. We spent three of our seven days in Mityana at NPS which
gave us the opportunity to meet the teachers and the PTA representatives and to hear from them
the challenges that they face and the aspirations they have for the children. We were also able to
complete the assessment of facilities at the school and arrange for the completion of necessary
building work which is detailed in the report on NPS.

In addition to our time at the school we were also able to visit Magala Prison with Irene who heads
up the Legal Aid Project for the Charity. It is evident from her work that the administration of
justice in Uganda is severely lacking. We spent time talking to the prisoners and hearing their
stories and the impact that being in prison has on them and their families. It is particularly
worrying to hear that often the prisoners have not received accurate advice or guidance regarding
their situation and sometimes have no clear idea why they are there.

We also saw old friendsat St Mar y6s School for the Deaf where
teaching the children how to make jewellery and other crafts which can be sold to supplement the
school 6s i ncome. |t is a pleasure to spend ti

through the use of sign language and the care and love they receive. The classrooms have been
improved and the school is also benefitting from new teachers. Whilst the Charity does not give
regul ar support to St Maryods a malsupponhawditendeaem u p <
given in the form of beds, mosquito nets and food. At the time of visiting a number of children

were absent due to measles which can have severe consequences in an area where there is no
vaccination available.

Mavuvumira Primary School lies about 3hrs from Mityana Town and it is always a challenging
place to visit as the journey covers very difficult road conditions, which are made worse when it
rains and often the road is impassable in the rainy season. The school is developing well and we
saw the progress made with the new classroom buildings. Unfortunately the latrines which St
Sebastiandés Youth Group funded previously had
sent funds for a replacement due to the fundraising efforts of the young people, their parents and
supporters.

We continued to Kyato Clinic to see the new equipment provided by the Charity in situ. This area
is very rural and so provision of medical facilities is important, UNICEF has also been involved in
the work of this clinic.

It was a pleasure to meet so many old friends and greet new ones and a delight to see the
progress in many areas. Looking at the determination and gifts of many of the children we can see
that Uganda has the potential for a bright future.
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Communications Notes (Nigel Birch)
Mityana Charity Web Site

Web Site address: www.mityanacharity.org

The Web site has been updated thanks to Andrew Spiers. (He has his own photography company
http://www.andrewspiers.co.uk/) Our website is a very useful source of information about the
charity. We are also linked to Facebook! We have had many new sponsors via the web site so it
is a valuable tool for the charity and hopefully will continue to be so in the future.

We welcome articles on visits or your views on future activities or ideas! Contact us by e mail
enguiry@mityanacharity.org

Newsletters

We have continued to produce 4 newsletters per year. The short newsletters have been
successful in communicating news about projects and charity activities at more timely intervals
and keeping donors/sponsors better informed. Unfortunately, due to high postal costs, we cannot
send these out to people not on email. If you wish to receive paper copies then please contact the
secretary to arrange. We plan to continue these newsletters over the coming year but do urge
everyone to provide relevant contributions especially those who have made recent visits to
Uganda. Newsletters are really useful in advertising a fund raising idea/event or something about
projects of interest. So please contact Jean Ajin for details of publishing dates and contributions to
newsletters.

If anyone wants to help with newsletters please contact Jean or Nigel

You can contact us on enguiry@mityanacharity.org

Publicity material

We have Charity publicity material such as leaflets, flyers, various posters, Power Points and
display boards to use at presentations and other occasions.

Just contact us if you need anything to help us advertise the Charity.

Artistic help is always needed!
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Registered Charity No. 1064825

GIFT AID DECLARATION for past, present & future don ations

Please treat as Gift Aid donations all qualifying gifts of money made today in the past 4 years in the future

| confirm | have paid or will pay an amount of Income Tax and/or Capital Gains Tax for each tax year (6 April to 5
April) that is at least equal to the amount of tax that all the charities or Community Amateur Sports Clubs (CASCs) that
| donate to will reclaim on my gifts for that tax year. | understand that other taxes such as VAT and Council Tax do not
qualify. | understand the charity will reclaim 28p of tax on every £1 that | gave up to 5 April 2008 and will reclaim 25p
of tax on every £1 that | give on or after 6 April 2008.

Donor6s detail s
Title ------------- First name or initial(s)
Surname

Full home address

Postcode

Email

Date

Signature

Please notify the charity if you:
Want to cancel this declaration
Change your name or home address

No longer pay sufficient tax on your income and/or capital gains.

If you pay Income Tax at the higher or additional rate and want to receive the additional tax relief due to you, you must
include all your Gift Aid donations on your Self Assessment tax return or ask HM Revenue and Customs to adjust your
tax code.

Please return this completed form to:
Bob Riddaway
57 Trevelyan, Bracknell, Berkshire RG12 8YD
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New Life Gifts 2013

Select the item/s from the list below, that you would like to give to friends and relatives, for any occasion ,
they then in turn will help alleviate poverty and bring hope in Mityana, Uganda, and a Presentation Certificate
will be provided, showing what you have chosen to give.

Hen £6 Paper & pencils for Street Kids Centre £7
Cock £8 iSoap & Pantstseap, toothbrush, toothpaste) £10
Goat £40 School Bag, pencil case, pens, pencils £9
Pig £14 APl ay & Learno equi pment f or|£10
4 Fruit Trees £10 School First Aid Pack £12
Send Some Seeds £10 Bicycle for Lay Reader £65
Blanket £10 Medicine for child £5
Porridge for school children | £5 A pair of shoes for a child £15
Mosquito Net £5 2 school text books £8

| would like to donate the following:

Wording: The standard wording is fi itdm) has been donated on your behalf and will be sent to help alleviate
poverty and bring hop elsthere athihgye weuld likeltg addd a o

eeeeeeeceeeeeeeceeceeceeeeeeeeeeeeeeceeeeeeeeeeeeeeeee. . . L, .

From (or leave blank for your signature)

ceeeeeeeeeeeeeeeeeeeceeecee.

Certificate to be posted to

Cheque for: ééééécéécéeééeééeéMadei paVYabbhbk)twoiMityana Charit
Please add 50p p&p to one address. For several addresses please add 50p for each address. If you prefer your card to

be emailed then there is NO charge.

I would like to gift aid this money (please tick box) |:| Date: ..o

| am a UK taxpayer. Please treat all donations | make or have made to Mityana Charity for the past six years as Gift Aid
donations until further notice

Please return order form and cheque to: Penny Borgen 1, Sycamore Court, Red Row, Morpeth, Northumberland, NE615AN
email- borp3009@yahoo.co.uk Mob: 07951504556

Your money and gift will help to pay for the gift - which are secured locally. We always spend your money either on your chosen
gift or on something else in the same category. This kind of flexibility means that poor communities in Mityana can get exactly what

they need if and when their circumstances change. For more details

www.mityanacharity.org.uk
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s

%
~==- % Standing order form

Our bank: HSBC, 1-2 Market Place, Wokingham, Berkshire, RG40 1AL.

To Bank

Sort Code:

Account No:

Account name:

Branch Address:

Date:

Beneficiary Reference : Mityana Charity
Beneficiary Account Number: 41515667
IBAN: GB11MIDL40470941515667

Amount:

Date of first payment:

Amount of subsequent payments:

Tel:

Beneficiary sort code: 40-47-09
Beneficiary Name: Mityana Charity

BIC: MIDLGB2113F

(if different from the first payment)

Date of final payment or Until Further Notice

(UFN):

Due Date and frequency of payments:

Signature

Date

Please send the above completed form to your bank and a copy to us.

Bob Riddaway
57 Trevelyan
Bracknell
Berks hire
RG12 8YD
England
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Appendix 1
Finance (Tables 17 4)

MITYANA CHARITY ANNUAL ACCOUNTS

(Registered Charity No. 1064825)

YEAR ENDED 28 FEBRUARY 2013

Draft Accounts: 27" March 2013
Final Accounts: 4™ April 2013

Signed Accounts: 23" April 2013

[Original signed accounts are retained in the Mityana Charity files for safe
keeping following approval by the trustees of the Mityana Charity]
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THE MITYANA CHARITY
(registered charity no. 1064825)
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 28 FEBRUARY 2013

Unrestricted Restricted TOTAL TOTAL
Funds Funds FUNDS FUNDS
Note 2013 2012
£ E £ £
INCOMING RESOURCES
Donations 639 6,735 7,374 11,301
Pupil Sponsorship 60,022 60,022 38,831
Lwankuba Farm Project 43,867 43,867 24,081
Mission & Related Schemes 13,056 13,056 12,087
Health Clinics 1,387 1,387 1,597
Water, Orphanage & Youth Projects 18,767 18,767 11,161
NPS* Running Costs & Projects 11,720 11,720 35,226
NPS* Salaries 7,116 7,116 -
Levy on donations 6,296 6,296 3,213
Gift-Aid Refund receivable 22 19,327 19,327 22,732
Bank & other interest received 43 43 14
TOTAL INCOMING RESOURCES 26,305 162,670 188,975 160,243
RESOURCES EXPENDED
Donations 5,287 5,287 5,033
Pupil Sponsorship 44,658 44,658 45,917
Lwankuba Farm Project 44313 44,313 39,054
Mission & Related Schemes 20,896 20,896 13,919
Health Clinics 4,325 4,325 1,643
Water, Orphanage & Youth Projects 11,158 11,158 10,836
NPS* Running Costs & Projects 26,364 26,364 47,469
NPS* Salaries 3,008 7,116 10,124 -
Uganda Admin Expenses & Salaries 14,815 14,815 18,148
UK Administrative expenses 478 478 463
Bank charges 414 414 503
TOTAL RESOURCES EXPENDED 18,715 164,117 182,832 182,985
NET INCOMING RESOURCES 7,590 - 1,447 6,143 - 22,742
TRANSFERS BETWEEN FUNDS - 14,291 14,291 0 0
NET MOVEMENT IN FUNDS - 6,701 12,844 6,143 - 22,742
BALANCES BROUGHT FORWARD
AT BEGINNING OF THE YEAR 33,169 35,292 68,461 91,203
BALANCE CARRIED FORWARD
AT 28 FEBRUARY 2013 (2012) 26,468 48,136 74,604 68,461
NOTE
* NPS: Nabukenya Primary School
Page 1
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FIXED ASSETS
None

CURRENT ASSETS
Gift-Aid Refund receivable

Bank balances

LIABILITIES : AMOUNTS FALLING
DUE WITHIN ONE YEAR

NET CURRENT ASSETS

LIABILITIES : AMOUNTS FALLING
DUE AFTER ONE YEAR
None

NET ASSETS

representing :

GENERAL UNRESTRICTED FUND

RESTRICTED FUNDS

THE MITYANA CHARITY
(registered charity no. 1064825)
BALANCE SHEET as at 28 FEBRUARY 2013

Note
22 16,200
60,538
76,738
2,134

74,604

2013
£

74,604

74,604

26,468

48,136

74,604

Approved by the Trustees on 23 APRIL 2013 and signed on their behalf by :

JEAN AJIN

BOB RIDDAWAY

Jean Ajin, Chairman

Bob Riddaway, Treasurer
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THE MITYANA CHARITY
(registered charity no. 1064825)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 28 FEBRUARY 2013

BASIS OF PREPARATION

Overall basis of accounting

These accounts have been prepared on the basis of historic cost in accordance with :

** Accounting and Reporting by Charities - Statement of Recommended Practice (SORP 2005)
* Applicable Accounting Standards and the Charities Act 2011

Specific basis of accounting

These accounts have been prepared on the Accruals [matching of income and expenditure] basis in respect of
Funds that are Unrestricted. The Receipts and Payments basis has been used in respect of the projects contained
in the Restricted Funds caption, with the exception of the accruals basis for Gift-Aid refunds receivable.

ACCOUNTING POLICIES

Funds

The General Fund represents the funds of the Charity that are not subject to any restrictions regarding their use. The
balance on Restricted Funds represents donations and funds received which have not yet been applied to the
projects in Uganda. The payments shown in the accounts relate to transfers made to the local Ugandan trustees.

Incoming Resources

Recognition of incoming resources

These are included in the Statement of Financial Activities when they have been received.

Incoming resources with related expenditure

Where incoming resources have related expenditure, the resources and expenditure are reported gross in the SoFA.
Grants and donations

Grants and donations are only included in the SoFA when the charity has unconditional entitlement to those resources
Levy on donations

A Levy of 5% of donations is extracted to provide funding towards the cost of administrative expenses

Gift-Aid Refunds receivable

The amounts shown in the SOFA is an estimate of the Receivable in respect of donations for the year augmented
by the difference in amounts received compared with accruals in earlier years.

Volunteer help

The value of the voluntary help received is not included in these accounts, but is described in the trustees' report

Resources Expended

Liability recognition

Liabilities are recognised in these accounts as soon as there is a legal or constructive obligation committing the
charity to pay out resources. The balance on the Restricted Funds represents amounts donated and collected
awaiting disbursement

STAFF COSTS & EXPENSES

United Kingdom

The Charity did not have any employees in 2012 and 2013 for its functions in the United Kingdom. Some
reimbursement of petty cash expenditure was made to those trustees who incurred such expenses.

Overseas

The Charity provides funding for the salaries and associated expenses of the staff employed by Mityana (Uganda)
Charity.

GRANTS
The grants made by the charity to causes in Uganda are set out in the Statement of Financial Activities

Page 3

The Mityana Charity Annual Report 2012/2013 Page 22 of 23
(Registered Charity No 1064825)



The Mityana Charity Annual Report 2012/2013 Page 23 of 23
(Registered Charity No 1064825)



